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Collaborative-Design |

working together supporting the making of better places for many

Angela Koch | Founder ImaginePlaces



A bit about myself...

Angela Koch, Founding Director
ImaginePlaces, a consultancy since
2010.

| am interested in co-designed urban
change at the scale of residential
mixed-use sites, streets,
neighbourhoods and town centres.

My background is in Planning,
Regeneration and Urban Design,
trained and educated in the UK

(The Bartlett, UCL) and Germany
(University of Trier, 5+ years), and by
25 years of practice in the field.

+ Associate at Urban Initiative

+ Urban Regeneration Consultant &
Head of Consultation at Colin
Buchanan

+ Sustainable Development
Consultant at Taurus

| got my my first taste of asset-based
community development
workshopping in 1995 on Guimaras, a
small island in the Philippines. As an

Duncombe Square | York 2019 intern for the German Development

Service (DED).
IP Toolbox | Rapid prototyping workshops |

3D scenario development of a range of design approaches to sites
Above | City of York Housing Delivery Programme, 2019 - ongoing, Former Duncombe Barracks,
ImaginePlaces for Mikhail Riches and City of York Council
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... focused on |

how through collaborative design we
can make better places, more resilient
communities developing over time
into nature-positive, socially and
economically thriving, and inclusive
places;

> leading on engagement and co-
design processes, writing design
codes, developing masterplans,
teaching on process design and
design-led collaboration.

> serving on Design Review Panels
for over a decade; contributed to over
100 panel sessions. Recently
appointed Building for Healthy Life
Assessor for Design SouthEast.
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Projects examples where engagement
was central to design development.



2025

Duncombe Square | York

https://ndawards.org/scheme/56979_scheme/
Client | Architect Mikhail Riches and City of York Council Housing Delivery team
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2026

Agora Project | Wolverton
2019

Client | Wolverton, Milton Keyes Council & Developer Town. Www.imagineplaces.co.u
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2022

Cross Lane Fields
Greenbelt Application | Refused 2023
31 Self build rural Passivhaus homes

Client | Lansdown team with landowner, the owner of the land and barn, Harpenden
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Code of

Practice Assessment |

Process | Methods | Tools |

Policy

—ramework



ImaginePlaces ’Co-Design & Engagement Practice |
RIBA Stage aligned for Planning Applications

Not linear, but with robust focus
on good impact and progress

\ /

/

Excellent Engagement
Programme

\

We talk about impacts on existing
and new communities, costs and
delivery challenges from the start
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Good and Excellent Collaborative Design |
Mutual learning, and through that improving designs!

This happens in nearly all parts of a good engagement and
CO-design process...

Collaborative-Designing

Co-designing invites residents, businesses, traders and
other key stakeholders to actively shape and influence
the proposals alongside the design and project team.

Consultation

Consultation focuses on keeping people informed while
actively seeking their views, preferences and concerns.

Informing

Informing is about sharing the facts, requirements and
constraints that shape design solutions and decisions.
This includes explaining legal, policy, funding, regulatory,
technical and site-related matters where there may be
limited scope for change, helping stakeholders
understand why certain decisions have been made and
where influence is easily possible.

www.imagineplaces.co.u E




Rocha’s Ladder of Empowerment | 1997

Community Empowerment
A Proposed by Elizabeth Rocha in 1997, the Ladder of Empowerment
describes five fundamental forms of empowerment along a
RUNGS =t Political Empowerment developmental continuum, ranging from empowering individuals
through the provision of support services to empowering entire
populations through political, legislative and legal change.
RUNG4 = Socio-Political Empowerment Rocha’s Ladder of Empowerment provides a useful framework for

understanding co-design in UK planning as a progression from
enabling individuals to participate, through building collective
capacity and influence, to securing lasting institutional and policy
change. It highlights that meaningful co-design is not measured
simply by the number of engagement activities or participants, but
by the extent to which communities can shape the agenda,
influence material planning and design decisions, and see their

RUNG 2 Embedded Individual shared knowledge translated into demonstrable outcomes, delivery
Empowerment commitments and long-term governance arrangements.

RUNG3 ===  Mediated Empowerment

Rocha’s original model particularly stresses the relationship between
professional expertise, community knowledge and the building of

RUNG 1 i Atomistic Individual individual and collective power.
Empowerment

Individual Empowerment

Rocha, E. M. (1997). A ladder of empowerment. Journal of Planning Education and Research, 17, 31-44.
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https://journals.sagepub.com/doi/abs/10.1177/0739456X9701700104

Good and excellent
Co-Design | What is it?

— However,

01 Co-design is a well-established approach to creative practice, good inclusive co-design processes

particularly within the public sector. It has its roots in the participatory design include consultation and engagement
techniques developed in Scandinavia in the 1970s. Co-design is often used as methods to reach many

an umbrella term for participatory, co-creation and open design processes.

Very different way of working

02 It reflects a fundamental change in the traditional designer — client and makin g decisions.

relationship. A co-design approach enables a wide range of people to make a
creative contribution to the formulation and solution of a problem. This
approach goes beyond consultation by building and deepening equal
collaboration between citizens affected by, or attempting to, resolve a

particular challenge.

Local communities as

03.» key principle of co-design is that users, as 'experts' of their own lived / one of your clients.
experience, become central to the design process.

04 The role of facilitation (usually undertaken or coordinated by designers) is

a vital part of a successful co-design project. Offer small compensation for time and

sharing knowledge.

Source | Design Council (2015). Design Methods for
Developing Services. London: Design Council
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“Good and excellent co-design and engagement practice
places lived user-experiences at the centre

of the shared design challenge and its resolution.”

www.imagineplaces.co.u E



A QUALITY OF LIFE
CODE OF PRACTICE

For effective community
consultation and engagement
in development, planning
and design

BE BE BE
ACCOUNTABLE EFFECTIVE TRANSPARENT

BE INCLUSIVE

Qs € cceor

ImaginePlaces drafted for and with
the team at the Quality of Life
Foundation this Code of Practice in
2023 | Published 2024

This new industry standard - which we are proud to have co-
authored as ImaginePlaces working with the Quality of Life
Foundation - provides a robust framework for delivering
meaningful, inclusive and accountable place-based
engagement.

The Code intends to enable organisations to implement
engagement processes that are inclusive, transparent, and
collaborative.

It articulates the benchmarks for good and excellent practice
across a series of standards and establishes a structured
framework for both a structured internal self-assessment and
independent external evaluation. The Code is underpinned by
the following eight core principles, which collectively define the
foundations of effective, equitable, and accountable practice. It
consists of the following eight principles:

SUPPORT
DEMONSTRATE PUBLISH
BE TIMELY MUTUAL
IMPACT FEEDBACK
LEARNING

{-@FUND o
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1. BE ACCOUNTABLE

Being accountable is about having a positive impact in communities and ensuring that
practices are sustainable. This includes using both words and actions to engage with
residents and listen to communities.

WHAT DOES GOOD PRACTICE LOOK LIKE?

WHAT DOES EXCELLENT PRACTICE LOOK LIKE?

- Strive to create places that enhance the quality
of life for current and future communities.

- Hold ourselves accountable for the impacts of our
developments, working to minimise negative consequences
and boost benefits for the wider community, local eco- and

- Agree a list of local sustainability objectives
and commit to contributing to achieving them.

CONSULTATION "
s -
- Agree a list of local sustainability objectives economic systems
and commit to contributing to achieving them.
- Seek the views of local communities to - Hold ourselves accountable for the impacts of our
understand their needs, what they value and the | developments. Engage communities in prioritising net
ENGAGEMENT essential knowledge they can contribute. zero and sustainable practices and outcomes, minimising

harm to nature, economic and social structures. Co-design
interventions and initiatives to support people’s quality of
life, the local ecosystem and their abilities to adapt and
respond to climate change and climate related events.

7. DEMONSTRATE IMPACT

Demonstrating impact is about defining and refining the project goals with communities (and in some cases consultation and
engagement goals) and also sharing how/if their insights and feedback has shaped things.

WHAT DOES GOOD PRACTICE LOOK LIKE?

WHAT DOES EXCELLENT PRACTICE LOOK LIKE?

- Research the local demographics at the outset, define ways
to measure them and map out ways to share feedback on the

- Regularly review the impact of the consultation
process and tailor tools accordingly to demonstrate

impact.

impact. how you are performing against them and whether
you are reaching shared targets.

CONSULTATION

- Explain openly when ideas and concerns had an impact on

decisions and when they could not or were not fully delivered - Explain and show the impact throughout the

on. lifecycle of the project.

- Work in partnership with local communities on refining project | - Define ways to measure impact with communities.

briefs, altering and improving plans and places. This can include | Create a set of social impact measures (that connect
ENGAGEMENT refining the brief, reviewing the scope, and what’s creating social | to Social Return on Investment and social value) to

enable you to forecast, reflect and monitor measures
over time.

www.imagineplaces.co.u




Introduction

Part 1: Seven features of well-designed places

| Liveability 12

[l Climate 20

Contents M Naturo 27
B Movement 34

Built form 41

Public space 46

m L Identity 53

© Crown copyright, 2026 Part 2: Design quality in the planning process

Copyright in the typographical arrangement rests with

LT Design processes 62
You may re-use this information (not including logos and

photographs) free of charge in any format or medium, Design in plan-making 66
under the terms of the Open Government Licence. To

view this licence visit Design tools 72
http://www.nationalarchives.gov.uk/doc/open-

government-licence/version/3/ Preparing design codes 79
This document/publication is also available on our

website at www.gov.uk/mhclg Making decisions about design 82
If you have any enquiries regarding this document/

publication, complete the form at - - -
https://www.gov.uk/guidance/contact-the-ministry-of- Part 3: settmg effective deS|gn codes 20
housing-communities-and-local-government I desi d 92
ey ssues design codes can cover

Ministry of Housing, Communities and Local Government : : .

Fry Building, 2 Marsham Street, London SW1P 4DF Using design codes to create liveable places 93
Telephone: 030 3444 0000 Technical guidance on setting design codes locally 96

For all our latest news and updates follow us on Twitter:

https://twitter.com/mhclg
January 2026
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The Design Process

Engaging with impact: engage
early with a wide range of
stakeholders

Evidence: spatial analysis helps
shape the vision and spatial
strategy by identifying key design
issues and needs

Vision and scope: use the
spatial analysis to inform a locally
distinctive vision

Implementation: plan for long
term management during adoption
and implementation

) Feedback loop

—)

—_)

—

Fig 40 The process for proactively pursuing design quality at all stages of the planning process

Preparing design tools

Assess internal
resources and need
for external skills

Review and
update stakeholder
engagement
strategy

Assess existing
evidence and
insights & update
where required

Define how the
design tool will
deliver the vision
and design policies

Determine the
scope and level of

design detail

Test options
and develop the
preferred option

Check viability,
monitor and apply

www.imagineplaces.co.u

Decision-making

Engage early with
communities,
decision makers &
statutory consultees

Understand the role
of design policy
and tools

—

—

Assess whether
applications deliver
the design vision
and polices

Discuss non-
compliance with
applicants

Access planning
conditions and
monitor compliance

61




-----------------1

Community and stakeholder engagement

186. Community engagement enables local voices to influence design
policies and development. When done well, it empowers people, builds
local capacity and employment opportunities throughout the design
process, and supports better outcomes.

187. Local planning authorities and applicants should demonstrate
how all views are actively listened to and considered. Embedding
community and stakeholder views at every stage can improve the
quality and positive impact of completed developments.

188. Engagement should be:

¢ clear and transparent

® proportionate to the scale of development
¢ include cross-boundary stakeholders

* led by the appropriate party (such as local planning authority for
strategic tools, developers for site specific proposals

189. Independent facilitators may support inclusive dialogue, using
creative methods to promote intergenerational engagement.
Initial engagement

190. Before starting, prepare an engagement strategy and consider
any networking, research and how you will identify stakeholders and
interests. Activities could include:

® meetings with community representatives, councillors and
statutory consultees

* a wide survey of local people’s hopes, preferences and concerns

e community panels or forums to represent the views of
local communities

® engaging with internal stakeholders for local authority-led projects

Part 2 - Design processes

® engaging developers and landowners to agree roles
and responsibilities

¢ training to raise awareness and build skills

Inclusive engagement

191. To maximise community participation:

® tailor sessions to stakeholder needs and be clear about the purpose
e work with community organisations

* hold events at convenient times, use accessible venues

e combine in-person and digital engagement methods

® use digital engagement techniques to engage wider audiences

¢ for in-person engagement, use a mix of methods, including
workshops, interactive events, drop-ins and exhibitions

¢ widely publicise engagement activities, prioritising
underrepresented groups

® proactively engage underrepresented groups, by joining existing
meetings or networks — engage children and young people

® engagement should be proportionate to the scale of change or
development, with some conducted authority wide, and others at the
neighbourhood level

® engage throughout plan-making and design tool preparation
® clearly show how feedback has informed subsequent iterations

63
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Reserved Matters Application |
Church Street Sites B and C | Ongoing

Client Team | Westminster City Council
Hunters Architects



WWWChurChStl’eetOI’g/SIteS_b_C Www_imagineplaces_co_u




WWWChurChStl’eetOI’g/SIteS_b_C Www_imagineplaces_co_u




2023

Outline Planning
Appplication Approval
for Sites B and C

Spring 2025 June July August 2025

lllustrative
MasterPlan OPA +
Site B and C

Community Check-In Alternative Proposal
Feedback from 857 OPA + Client Brief +
local residents Community Check-In

e ———N———NS——— 4
|
1
|
|
|
|
|
|
|
' I
v STAGE 1| DEVELOP AND REFINE DESIGN BRIEFS o STAGE 2| DEVELOP CONGEPT DESIGNS STAGE 3| REFINE DESIGNS STAGE 4| INPUT ON FINAL DETAILS
Design Brief for Stage 2 idely supported design concept Widely
September 2025 - February 2026 March 2026 - October 2026 November 2026 to March 2027 Subporied
R I BA 1 Widely Supported
Detailed
Design
Working with
Young People and
Children
Design Workshops and
Community Panel Meetings
Design Workshops and
Community Design Panel
Vieetings Community Conversations
and Walkabouts
- - S5
Design Fest @ Triangle =
a5
2= =g
=
§ (—]
=
-
COMMUNITY CHUGH STREET CHECK-IN SURVEY 1-DAY DESIGN EVENT ON AND AROUND CHURGH STREET TRIANGLE COMMUNITY AND PROFFESSIONAL DESIGN REVIEW PANEL MEETINGS
3X COMMUNITY DESIGN PANEL MEETINGS COMMUNITY AND PROFESSIONAL DESIGN PANEL MEETINGS 2X THEMATIC DESIGN WORKSHOP SESSIONS
9X THEMANTIG DESIGN WORKSHOP SESSIONS SIX THEMATIC DESIGN WORKSHOP SESSIONS UPT0 10 X COMMUNITY CONNVERSATIONS
TCOMMUNITY MEETINGS UP T0 12 COMMUNITY CONVERSATIONS, SITES B AND C OUTREACH AND SURVEY
1X PROFESSIONAL DESIGN REVIEW PANEL INCLUDING YOUTH, TRADER AND BUSINESS ENGAGEMENT SEMI-PERMANENT EXHIBITION AT 56 CHURCH STREET TRIANGLE
WEBSITE UPDATES - HOUSEHOLD NEWSLETTERS YOUNG PEOPLE'S ENGAGEMENT INITIATIVE WEBSITE UPDATES AND HOUSEHOLD NEWSLETTERS
) CHURGH STREET SITES B AND C OUTREACH AND SURVEY CHURGH STREET COMMUNITY DESIGN REVIEW SURVEY
SITES B AND C OUTREACH AND SURVEY
SEMI-PERMANENT EXHIBITION AT 56 CHURCH STREET TRIANGLE RECOMMENDATIONS FOR DESIGN SPECIFICATIONS LEADING TO BETTER
WEBSITE UPDATES AND HOUSEHOLD NEWSLETTERS LOCALLY EMBEDDED DESIGN AND PLAGE-MAKING
RECOMMEDED DESIGN BRIEF
RECOMMENDATIONS FOR DESIGN SPECIFICATIONS Co-DESIGN IMPACT REPORT AND EVALUATION
C0-DESIGN IMPACT REPORT AND EVALUATION LEADING TO BETTER DESIGN AND PLAGE-MAKING
OF PREFERRED DEVELOPMENT SCENARIO

www.churchstreet.org/sites_b_c www.imagineplaces.co.u
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CHURCH LET*S DESIGN A BETTER

STREET CHURCH STREET, TOGETHER

Site B Focused Comparative Review

Key Consideration: Building Form — Massing and Height

"Illustrative Masterplan" Approach (BSA compliant)

= Pros:
f_‘:l' * Massing distributed evenly across
the perimeter. Max height capped
— at 13 storeys.
% T Cons:

{ — * Compromised daylight in

13

— ;“q?

SalisburySt.  Site B Penfold St. Site A Edgware Rd.

Alternative Approach

. courtyard.

J‘[ * Overbearing on Salisbury St.

frontage.

* Penfold Street compromised
daylight condition

Pros:

N * Enhances street-level experience
* Maximise courtyard space and access
to daylight.

Improved sunlight daylight access
15
10 | 22
=00 N
—— [ 18| a

Improved Dual Aspect homes
Improved views between Site A and B
Potential communal space in taller

=

k buildings
P re P >4 > Cons:
Salisbury St. SiteB Penfold St. Site A Edgware Rd. . |nc reased tower height.

WWW. Ch u rChStreet Org/SIteS_b_C Www_imagineplaces_co_u



2025

RIBA Stage 1: Developing the Council's Vision and Community Design Brief

Westminster City Council's Church Street Sites B and C | RIBA Stage 1 : Refining the Brief |
Community Design Brief for WCC/Hunters 2026

www.imagineplaces.co.u E



2026

RIBA 1

Westminster City Council's Church Street Sites B and C | RIBA
Stage 1 : Refining the Brief | Community Design Brief for WCC/
Hunters 2026

IP Toolbox |

Landowners Vision Statement with Community Design Brief and 3D site-in-neighbourhood sketch

COUNCIL VISION

More affordable homes for local people

« Significant contribution to 1,750 new homes
planned for the whole neighbourhood

- 50% affordable homes, majority social rent

« Sustainable and low-energy homes that meet
future climate challenges

« Reduce overcrowding and unsuitable housing

A stronger local economy

« A good range of retail, cafés, restaurants, and
fit-for-purpose market infrastructure.
h'ﬁ' « Spaces supporting local businesses and
¥ offering local job opportunities.
« Improved footfall and ambiance through better
walking, visitor and cycling provision.

A cleaner, greener, safer Church Street

« Tackling and designing-out anti-social
behaviour, crime, and improving street
cleanliness.

« Designing for natural surveillance, ‘many eyes
on the street’ and protective/barrier planting,
where needed.

« Facilities and street furniture that encourage
positive, neighbourly behaviour.

Healthier lives

« Safe and attractive outdoor play areas, access
to nature, and active travel as a priority

space design, and bookable community
facilities, supporting a vibrant community life.

- Designs that address concerns on
overshadowing, density, and living in high-rise
buildings.

COMMUNITY DESIGN BRIEF | SHORT VERSION

Around 700 low-energy homes

Deliver around 700 low-energy use homes with a balanced mix of sizes,

[ i homes for ing reski local families and those on
the council's housing waiting list.

Balanced heights and proportions

Buildon a P! with g open y more
public space, lively frontages and reduced podium and basement structures.
Comfort first

Design must prioritise resident comfort in a dense urban environment —
considering sunlight, shading, sound, wind and privacy.

Daylight and wellbeing

Maximise natural light and minimise noise and overlooking through careful
layouts, fagades and construction, reducing dark corridors and unnecessary
service charges.

Enhanced western edge

Explore design variations along the western edge to improve daylight, privacy
and acoustic comfort in homes, courtyards and public spaces.

Flexible ground-floor community support

Provide space for micromobility storage, parcel drop-off and communal uses
that meet everyday resident needs.

Homes for everyday living

Design adaptable homes that support cultural needs and customs, including
enclosed kitchens, clothes drying with good ventilation and bathrooms with
windows.

Homes placed around access and health needs

Locate wheelchair-accessible homes at street level where possible and family
homes on lower levels, close to play and shared outdoor spaces.

Ir green and I sp

i increase well: green public and communal spaces for
play, i iodi and climate with potential water features.
Dual-aspect homes

Target dual-aspect homes for around 90% of units, with fagades that reduce
overheating and improve identity.

Flexible community space

Provide up to 460 sqm of inclusive and flexible community space with
accessible facilities and changing rooms where needed.

F cial and

ity space (Class E)
Offer adaptable Use Class E space, able to evolve over time and support
community, health and social uses.

Rooftop and podium amenity

Create accessible rooftop and podium spaces for calm and active shared use.

SrXee=-I OmMmMmOUOm>D

Local skills and economic opportunity

Provide appi ips, work and g funding to
support local people, the market and local businesses.
Market trader facilities

Provide market storage and van parking on Site B for traders.

Venables street

Improve Venables Street so it works better for residents, businesses and
market traders.

Quality shops and services

Explore a potential and shops and
focused uses around Church Street and Site C public space.
Retail strategy

Develop a retail strategy to guide tenant mix, shop types and rents while
integrating with Church Street Market operations and future market
improvements.

Street-level activity and community uses

Activate ground floors with community uses and active frontages that
support everyday life and connect with the market and public realm.
Nature, culture and wellbeing

Design public spaces that use light, texture and nature to create restorative,
sociable places that celebrate local cultural richness and shared pride.
Less basement and podium parking

Reduce traffic and cost by releasing ground-level space for gardens and
trees; improve safety and i

g y
Inclusive public realm

Prioritise walking, cycling and wheeling, support market traders, improve
access to nature and strengthen links to green and blue spaces; test
impacts on surrounding streets.

M. "

Choose designs and materials that keep shared spaces safe, high-quality,
durable and easy to care for.

il

and

Large green courtyard at Site B

Deliver a beautiful, tree-lined courtyard with rain gardens, rills and water
features to create a restorative environment for all ages and abilities.
Active travel and micro-mobility hub

Explore an e-bike, and hub with small or
commercial uses to encourage active travel and support courtyard safety.

New green public space

Create a generous green public space between Church Street and
Street with i Y. planting and a potential
sustainable water feature.

N<XXS<CHnoxoOoUvo0Z

Read the full version of the Community Design Brief in the Co-design Stage 1 Report here.

www.imagineplaces.co.u




July 2026 | RIBA 2 | Interim

Credit | Westminster City Council & Hunters Architect
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Reserved Matters Application |

Springstead Village Centre |

(Ongoing)

Client Team |

5e

DT

lway Latimer Cherry Hinton LL

— Architects




Springstead Village Centre | Reserved Matters Application | Approved

Reserved Matters approved for 292 dwellings, local centre and community centre approved
September 2025 (Refs: 25/01059/REM and 25/01098/REM)

RIBA 2 / RIBA 3 | 6 months programme between engagement and submission ( 2024/2025)
Dedicated Pre-Application with Case officer team focused on Engagement

Application approved 12 months later, key retail anchor confirmed for Village centre,

Work started on site, to be completed in 2028.

_|_

+ 4+ + +
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Pre-Application engagement
focused on impact from
‘Design Evening’ and

“Youth Engagement Afternoon’

www.imagineplaces.co.u E



Newsletters | Springstead Village Centre Application, Cambridge for PTE Architects | JV Bellway/Latimer

Springstead Village was known as Land North of
Cherry Hinton for some time. In 2021, Bellway Latimer
Cherry Hinton LLP bought the land with Outline Planning
consent for up to 1200 homes, a mix of uses

and associated landscape works from the

Marshall Group Properties.

The site is approximately 56 hectares in size, is located
south of Cambridge Airport and north of Cherry Hinton.

Historically, it was used as agricultural land and part
of the Airport.

We are a joint venture partnership between Bellway, one
of the UK's largest house builders, and Latimer Homes,
the UK’s largest provider of affordable housing.

Since 2021, we have been busy and the local planning
authorities have awarded detailed planning approval for
four parts of the site including nearly 500 homes of which
40% will be affordable as per our agreement with the
Planning Authority.

The first phase of construction is well under way and
homes are being reserved, sold and occupied.

2x v
Community
Alloment An accessible
Areas new village centre
with Village Green,
Market Square,
schools and a
community hub
building

900+

Play spaces
for all
of ages 1200 homes
of which 480
are affordable
homes

Cambridge Airport

new trees

By 2030, we want Springstead Village to be a healthy,
engaged and active community of about 3500 residents and
hundreds of people working in shops, community amenities
in the village centre and the two schools and related
pre-school provision. For comparison Springstead Village
will then, and once fully build out and occupied, be

about 2/3 of the population of Fulbourn in 2021(5045).
The population will be culturally diverse, from many
backgrounds and all age groups. Applying a range of
estimation methods, we believe there will be then between
800 and 1200 children and teenagers living in Springstead,
with their parents, alongside young professionals, and a
good number of residents aged 55 and older.

As a team, our ambition is to support the creating of a
neighbourhood where all generations feel welcome, have
opportunities to socialise, and enjoy healthy outdoor
and indoor activities daily, supporting a strong sense of
belonging and community. We further hope our current
neighbours will fully ‘adopt’ Springstead Village, use all

it will have to offer, enjoy its amenities and make new
connections and friends.

Springstead Village emerges brick by brick as the
construction of buildings, streets, and landscapes
progresses. A new temporary modest community venue,
run by St.Andrew’s Church, will open this November.

Ultimately, our success will be measured by our ability to
support all our residents in living their best lives - healthy,
content, active, and socially connected - in beautiful
energy efficient homes and an environment that allows
people to enjoy nature through-out the seasons.

We are future-proofing our homes and streets by
preparing them for the impacts of climate change and
directly addressing biodiversity loss.

1.2 car parking
spaces
per home |
every home

has an e-charging

station

Bus stops

| A minimum of 40% (480) of the
1,200 homes will be affordable homes. 350 or 73% for
Social and Affordable Rent and the remainder for Shared
Ownership (130, 27%).

+ | All homes and buildings
will be highly energy-efficient, low carbon in operation, and
cheaper to run using Air Source Heat Pumps, insulation
and airtightness exceeding 2021 Building Regulations,
reducing grid and carbon dependency and bills.

They are designed producing about 66% less regulated
carbon emissions.

+ | A village green with
a huge play zone and a centre with a range of shops,a
community hub, a market square, bus stops, community
allotments, and schools at the heart of the community.
The village centre is centrally located to a network of
play spaces, walking, cycling and running routes as well as
seating to rest along the way.

It still early days, but msp\rez‘j by the new Cherry Hinton
Hub, we see value in exploring community ownership
and management models for the hub. This approach
could allow profits to be reinvested back into the local
community.

+ | Inviting, seasonally changing
and biodiverse landscapes for year-round play and a broad
range of outdoor activities, in streets, parks, and sustainable
water management landscapes.

+ | We will plant at
least 900 trees and plant new biodiverse hedgerows,
including Hawthorn and Blackthorn. We will also dedicate
two parcels of land as community allotments for local
affordable food production.

& |
Every street will be designed o prioritise walkers,
wheelers and cyclists of all abilities, especially children,
by reducing speeds and incorporating an abundance of
seasonal bloom nourishing local wildlife populations.
An average of less than |.2 car parking spaces and at
least 2.3 weather protected cycle parking spaces

per home (that's 2760 in total) underpin this ambition.
Every home, as well as the parks, allotments, and village
centre offer visitor parking. Further, every home has an
electric vehicle charger.

o Maintaining the Public Rights of Way
and creating new walking, cycling and wheeling
routes through and beyond the neighbourhood and
open countryside. Bus stops on the Village Green
and by the secondary school as well as good access
to the wider local bus and cycle network supports
active travel and mobility for all age and

income groups.

2.3 bikes

storage spaces

per home * Please note: Schools fall under Cambridge

County Council’s delivery schedule.

Springstead Village Centre | Detailed Planning Application

Design Evening Invite

or 2024

o™

You are
invited!

design work
in progress

Bellway Latimer Cherry Hinton LLP

Design Evening |

‘We will explore current design proposals with the
support of interactive physical 3D models.With the
project team and your expertise on hand, we will
detail and refine the design brief for the Village Centre.

10 October 2024 | 5pm to 8pm
Community Hall at St Andrew’s Church,
Coldhams Lane, Cherry Hinton

‘We have also scheduled a Public Online Feedback
Session on Zoom to share the evening’s findings, ideas,
and next steps. Simply join us on the night!

21 October 2024 | 7pm to 8pm
ttps://shorturl.at/qjWbo
868 6457 7236

IP Toolbox |
Neighbourhood-wide Newsletter |

Landowner’s Vision Statement, Public Invitation to 2500+
households, with Thank you of £30, State of design,

shared design challenge, how you can get involved, 3D
sketches...

www.imagineplaces.co.u
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Local Area Spatial Analysis | Phasing considered
Insights key community infrastructure and services

www.imagineplaces.co.u E



Local Area Online Survey |
Insights Curating the Village Centre
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Workshop Evening | Published Documentation
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Youth Engagement | Published Documentation
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IP Toolbox | Transparent Documentation Supports Impact Assessment
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Newsletters | Springstead Village Centre Application, Cambridge for PTE Architects | JV Bellway/Latimer

Springstead Village was known as Land North of

herry Hinton for some time. In 2021, Bellway Latimer
Cherry Hinton LLP bought the land with Outline Planning
consent for up to 1200 homes, a mix of uses
and associated landscape works from the Marshall Group
Properties. Historically, it was used as agricultural land and
part of the Airport. The site is approximately 56 hectares
in size, is located south of Cambridge Airport and north of
Cherry Hinton,

We are a joint venture partnership between Bellway, one
of the UK's largest house builders, and Latimer Homes,
the UK’s largest provider of affordable housing.

Since 2021, we have been busy and the local planning
authorities have awarded detailed planning approval for
four parts of the site including nearly 500 homes of which
40% will be affordable as per our agreement with the
Planning Authority.

The first two phases of construction are well under way
and homes are being reserved and sold and rented out,
with new families moving in every month. The current
population of Springstead Village stands at about 200.

2x
Community
Allotment
Areas

An accessible
new village centre
with Village Green,

Market Square, B
* new trees
schools* and a

community hub A

Play spaces building

for all
of ages 1200 homes
of which 480
are affordable
homes

Cambridge Airport

By 2035, we want Springstead Village to be a healthy, active,
and well-connected community of around 3,500 residents,
with hundreds more working in local shops, community
facilities, and the village centre - including the two schools™
and associated pre-school provision. For comparison
Springstead Village will then, and once fully build out and
occupied, be about 2/3 of the population of Fulbourn in
2021(5045).

The population will be culturally diverse, from many
backgrounds and all age groups. Applying a range of
estimation methods, we believe there will be then between
800 and 1200 children and teenagers living in Springstead,
with their parents, alongside young professionals, and a
good number of residents aged 55 and older.

We are future-proofing our homes and streets by
preparing them for the impacts of climate change and
directly addressing biodiversity loss.

Ultimately, our success will be measured by our ability to
support all our residents in living their best lives - healthy,
content, active, and socially connected - in beautiful
energy efficient homes and an environment that allows
people to enjoy nature through-out the seasons.

* Please note: Schools fall under
Cambridgeshire County Council's delivery schedule.

1.2 car parking
spaces
per home |
every home
has an e-charging
station

Play!

Temporar
Community
Centre

Pay ¥/

Bus stops

| A minimum of 40% (480) of the
1,200 homes will be affordable homes. 350 or 73% for
Social and Affordable Rent and the remainder for Shared
Ownership (130,27%

] All homes and buildings
will be highly energy-efficient, low carbon in operation,

and cheaper to run using Air Source Heat Pumps with
insulation and airtightness exceeding 2021 Building
Regulations, reducing grid and carbon dependency and bills.
They are designed producing about 65% less regulated
carbon emissions.

+ | A village green with
a huge play zone and a centre with a range of shops,a
community hub, a market square, bus stops, community
allotments, and schools* at the heart of the community.
The village centre is centrally located to a network of
neighbourhood play spaces, walking, cycling and running
routes as well as seating to rest along the way.

+ | It's early days, but inspired
by the new Cherry Hinton Hub, we see value in exploring
community ownership and management models for the
hub. This approach could allow profits to be reinvested
back into the local community.

+ | Inviting, seasonally changing
and biodiverse landscapes for year-round play and a broad
range of outdoor activities, in streets, parks, and sustainable
water management landscapes.

+ | We will plant at
least 900 trees and establish new biodiverse hedgerows,

including species such as Hawthorn and Blackthorn. In ad-
dition, two parcels of land will be set aside for community
allotments, supporting local and affordable food growing..

+
Every street will be designed to prioritise w:xll(ers.l
wheelers and cyclists of all abilities, especially children,

by reducing speeds and incorporating an abundance of
seasonal bloom nourishing local wildiife populations.

An average of less than |.2 car parking spaces and at

least 2.3 weather protected cycle parking spaces

per home (that's 2760 in total) underpin this ambition.
Every home, as well as the parks,allotments, and village
centre offer visitor parking and blue badge spaces. Further,
every home has an electric vehicle charger.

+ | Maintaining the Public Rights of Way
and creating new walking, cycling and wheeling
routes through and beyond the neighbourhood and
open countryside. Bus stops on the Village Green
and by the secondary school as well as good access
to the wider local bus and cycle network supports
active travel and mobility for all age and

income groups.

2.3 bikes
storage spaces
per home

Springstead Village Centre Area | Planning Application

Planning Application
Consultation | OPEN NOW
A&
S
&°
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Bellway Latimer Cherry Hinton LLP

Statutory Planning Application
Consultation |

How to comment?

or comment by:

In your comment, you should include:

Springstead Village Centre Area | Planning Application

IP Toolbox |

Reporting on Impact and
Providing Feedback

Neighbourhood-wide Newsletter
incl. Landowner’s Design Statement +
Co-Design Impacts and 3D sketches
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Credit | PTE Architects | Springstead Village V Bellway/Latimer
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In the local news...
the work of learning together and making better places continues!
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A QUALITY OF LIFE
CODE OF PRACTICE

For effective community
consultation and engagement
in development, planning
and design

BE BE BE
ACCOUNTABLE EFFECTIVE TRANSPARENT

BE INCLUSIVE

Qs € cceor

ImaginePlaces drafted for and with
the team at the Quality of Life
Foundation this Code of Practice in
2023 | Published 2024

This new industry standard - which we are proud to have co-
authored as ImaginePlaces working with the Quality of Life
Foundation - provides a robust framework for delivering
meaningful, inclusive and accountable place-based
engagement.

The Code intends to enable organisations to implement
engagement processes that are inclusive, transparent, and
collaborative.

It articulates the benchmarks for good and excellent practice
across a series of standards and establishes a structured
framework for both a structured internal self-assessment and
independent external evaluation. The Code is underpinned by
the following eight core principles, which collectively define the
foundations of effective, equitable, and accountable practice. It
consists of the following eight principles:

SUPPORT
DEMONSTRATE PUBLISH
BE TIMELY MUTUAL
IMPACT FEEDBACK
LEARNING
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Eight Code of Practice readiness questions for excellent
engagement and collaborative design working | V 1.1

The Quality of Life Code of Practice describes excellent practice as going beyond listening and considering people’s views:

community voices should be integrated into decision-making.
The following reframes its eight principles as a practical readiness check for clients and project teams.
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