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A bit about myself…  

Angela Koch, Founding Director 
ImaginePlaces, a consultancy since 
2010.    
   
I am interested in co-designed urban 
change at the scale of residential 
mixed-use sites, streets, 
neighbourhoods and town centres. 

My background is in Planning, 
Regeneration and Urban Design, 
trained and educated in the UK 
(The Bartlett, UCL) and Germany 
(University of Trier, 5+ years), and by 
25 years of practice in the field.  

+ Associate at Urban Initiative  
+ Urban Regeneration Consultant & 

Head of Consultation at Colin 
Buchanan  

+ Sustainable Development 
Consultant at Taurus 

I got my my first taste of asset-based 
community development 
workshopping in 1995 on Guimaras, a 
small island in the Philippines. As an 
intern for the German Development 
Service (DED).  
    IP Toolbox | Rapid prototyping workshops | 


3D scenario development of a range of design approaches to sites  

Above | City of York Housing Delivery Programme, 2019 - ongoing, Former Duncombe Barracks, 
ImaginePlaces for Mikhail Riches and City of York Council  

2019 Duncombe Square | York 
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…  focused on |  

how through collaborative design we 
can make better places, more resilient 
communities developing over time 
into nature-positive, socially and 
economically thriving, and inclusive 
places;  

> leading on engagement and co-
design processes, writing design 
codes, developing masterplans, 
teaching on process design and 
design-led collaboration.  

> serving on Design Review Panels 
for over a decade; contributed to over 
100 panel sessions. Recently 
appointed Building for Healthy Life 
Assessor for Design SouthEast.   
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Projects examples where engagement  
was central to design development.  



https://hdawards.org/scheme/56979_scheme/
Client | Architect Mikhail Riches and City of York Council Housing Delivery team 

2025 

Duncombe Square | York 
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www.imagineplaces.co.ukClient | Wolverton, Milton Keyes Council &  Developer Town.  

2019 

2026 

Agora Project | Wolverton 
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Client | Lansdown team with landowner, the owner of the land and barn, Harpenden 

2022 

Cross Lane Fields  
 Greenbelt Application | Refused 2023  
31 Self build rural Passivhaus homes 
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Process | Methods | Tools |   
Code of Practice Assessment | Policy Framework  



www.imagineplaces.co.uk

Excellent Engagement 
Programme    

Not linear, but with robust focus  
on good impact and progress 

We talk about impacts on existing 
and new communities, costs and 
delivery challenges from the start 

ImaginePlaces ’Co-Design & Engagement Practice |   
RIBA Stage aligned for Planning Applications

www.imagineplaces.co.uk



Collaborative-Designing

Co-designing invites residents, businesses, traders and 
other key stakeholders to actively shape and influence 
the proposals alongside the design and project team. 


Consultation

Consultation focuses on keeping people informed while 
actively seeking their views, preferences and concerns. 


Informing

Informing is about sharing the facts, requirements and 
constraints that shape design solutions and decisions. 
This includes explaining legal, policy, funding, regulatory, 
technical and site-related matters where there may be 
limited scope for change, helping stakeholders 
understand why certain decisions have been made and 
where influence is easily possible.


Good and Excellent Collaborative Design |  
Mutual learning, and through that improving designs! 
This happens in nearly all parts of a good engagement and  
co-design process… 

www.imagineplaces.co.uk



Proposed by Elizabeth Rocha in 1997, the Ladder of Empowerment 
describes five fundamental forms of empowerment along a 
developmental continuum, ranging from empowering individuals 
through the provision of support services to empowering entire 
populations through political, legislative and legal change.


Rocha’s Ladder of Empowerment provides a useful framework for 
understanding co-design in UK planning as a progression from 
enabling individuals to participate, through building collective 
capacity and influence, to securing lasting institutional and policy 
change. It highlights that meaningful co-design is not measured 
simply by the number of engagement activities or participants, but 
by the extent to which communities can shape the agenda, 
influence material planning and design decisions, and see their 
shared knowledge translated into demonstrable outcomes, delivery 
commitments and long-term governance arrangements.


Rocha’s original model particularly stresses the relationship between 
professional expertise, community knowledge and the building of 
individual and collective power.


Rocha’s Ladder of Empowerment  | 1997 

Rocha, E. M. (1997). A ladder of empowerment. Journal of Planning Education and Research, 17, 31–44. www.imagineplaces.co.ukwww.imagineplaces.co.uk

https://journals.sagepub.com/doi/abs/10.1177/0739456X9701700104


01. Co-design is a well-established approach to creative practice, 
particularly within the public sector. It has its roots in the participatory design 
techniques developed in Scandinavia in the 1970s. Co-design is often used as 
an umbrella term for participatory, co-creation and open design processes. 

02. It reflects a fundamental change in the traditional designer – client 
relationship. A co-design approach enables a wide range of people to make a 
creative contribution to the formulation and solution of a problem. This 
approach goes beyond consultation by building and deepening equal 
collaboration between citizens affected by, or attempting to, resolve a 
particular challenge.               

03. A key principle of co-design is that users, as 'experts' of their own lived 
experience, become central to the design process. 

04. The role of facilitation (usually undertaken or coordinated by designers) is 
a vital part of a successful co-design project.  

Good and excellent 

Co-Design | What is it?

Source | Design Council (2015). Design Methods for 
Developing Services. London: Design Council

www.imagineplaces.co.uk

Local communities as  
one of your clients. 

Very different way of working  
and making decisions. 

www.imagineplaces.co.uk

However,  
good inclusive co-design processes 

include consultation and engagement  
methods to reach many  

 

Offer small compensation for time and  
sharing knowledge. 



 “Good and excellent co-design and engagement practice  
places lived user-experiences at the centre  

of the shared design challenge and its resolution.”  

www.imagineplaces.co.uk



ImaginePlaces drafted for and with  
the team at the Quality of Life 
Foundation this Code of Practice in 
2023 |  Published 2024 

This new industry standard - which we are proud to have co-
authored as ImaginePlaces working with the Quality of Life 
Foundation - provides a robust framework for delivering 
meaningful, inclusive and accountable place-based 
engagement.  

The Code intends to enable organisations to implement 
engagement processes that are inclusive, transparent, and 
collaborative. 

It articulates the benchmarks for good and excellent practice 
across a series of standards and establishes a structured 
framework for both a structured internal self-assessment and 
independent external evaluation. The Code is underpinned by 
the following eight core principles, which collectively define the 
foundations of effective, equitable, and accountable practice. It 
consists of  the following eight principles:

www.imagineplaces.co.uk
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Reserved Matters Application |  
Church Street Sites B and C | Ongoing 

Client Team | Westminster City Council  
            Hunters Architects  



www.churchstreet.org/sites_b_c www.imagineplaces.co.uk
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www.churchstreet.org/sites_b_c

Stage 3 | Refine Designs      Stage 2 | Develop Concept Designs   Stage 4 | InpUt on Final Details

Community Chuch Street Check-In Survey 
3x Community Design Panel Meetings 
9x Themantic Design Workshop Sessions 
7 Community Meetings 
1 x Professional Design Review Panel 
Website Updates - Household Newsletters
Church Street Sites B and C outreach and survey 

Recommeded Design Brief

Co-Design Impact Report and Evaluation 

1-Day Design Event on and around Church Street Triangle
Community and Professional Design Panel Meetings
Six Thematic Design Workshop Sessions
Up to 12 Community Conversations, 
including youth, trader and business engagement
Young People’s Engagement Initiative
Church Street Community Design Review Survey
Sites B and C Outreach and Survey
Semi-Permanent Exhibition at 56 Church Street Triangle
Website Updates and Household Newsletters

Recommendations for Design Specifications 
Leading to Better Design and Place-Making 
Of preferred development Scenario

Community and  Proffessional Design REview  Panel Meetings 
2x Thematic Design Workshop Sessions 
up to 10 x Community Connversations 
Sites B and C Outreach and Survey
Semi-Permanent Exhibition at 56 Church Street Triangle
Website Updates and Household Newsletters

Recommendations for Design Specifications  leading to Better 
locally embedded Design and Place-Making

Co-Design Impact Report and Evaluation

Design Fest @ Triangle  

Community Conversations 
and Walkabouts 

Design Workshops and 
Community Design Panel 
Meetings  

Working with 
Young People and 
Children  

Design Workshops and 
Community Panel Meetings  
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Delivery  |
Construction

 

Stage 1 | Develop and Refine Design Briefs      

September 2025 - February 2026 March 2026 - October 2026 November 2026  to March  2027 

2023   Spring  2025  June July August  2025  

Community Check-In 
Feedback from 857
local residents  

Outline Planning 
Appplication Approval 
for Sites B and C  

Illustrative 
MasterPlan OPA + 
Site B and C  

Alternative Proposal 
OPA + Client Brief + 
Community Check-In

Widely supported 
Design Brief for Stage 2

Widely Supported 
Detailed 
Design 

Widely supported design concept Widely 
supported 
design 

www.imagineplaces.co.uk

RIBA 1 
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Westminster City Council’s Church Street Sites B and C | RIBA Stage 1 : Refining the Brief  |  
Community Design Brief for WCC/Hunters 2026  

RIBA Stage 1: Developing the Council’s Vision and Community Design Brief

2025 

www.imagineplaces.co.uk

RIBA 1 



IP Toolbox | 

Landowners Vision Statement with Community Design Brief and 3D site-in-neighbourhood sketch 

Westminster City Council’s Church Street Sites B and C | RIBA 
Stage 1 : Refining the Brief  | Community Design Brief for WCC/
Hunters 2026  

2026 

www.imagineplaces.co.uk

RIBA 1 
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July 2026 | RIBA 2 | Interim 

Credit | Westminster City Council & Hunters Architect 



Reserved Matters Application |  
Springstead Village Centre |  
(Ongoing)  

Client Team | Bellway Latimer Cherry Hinton LLP  
       PTE Architects  



+ Reserved Matters approved for 292 dwellings, local centre and community centre approved                
September 2025 (Refs: 25/01059/REM and 25/01098/REM)  

+ RIBA 2 / RIBA 3 | 6 months programme between engagement and submission ( 2024/2025)  
+ Dedicated Pre-Application with Case officer team focused on Engagement 
+ Application approved 12 months later, key retail anchor confirmed for Village centre,  
+ Work started on site, to be completed in 2028.   
  

Springstead Village Centre | Reserved Matters Application | Approved  

www.imagineplaces.co.uk
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Pre-Application engagement 
focused on impact from 

‘Design Evening’ and 

‘Youth Engagement Afternoon’ 



 

He
Springstead  Village Centre  | Detailed Planning Application

    Design Evening Invite  

      

 
                 

                              Bellway Latimer Cherry Hinton LLP

The story so far...
Springstead Village was known as Land North of 
Cherry Hinton for some time. In 2021, Bellway Latimer 
Cherry Hinton LLP bought the land with Outline Planning 
consent for up to 1200 homes, a mix of uses
 and associated landscape works from the 
Marshall Group Properties. 

The site is approximately 56 hectares in size, is located 
south of Cambridge Airport and north of Cherry Hinton. 

Historically, it was used as agricultural land and part 
of the Airport.  
  

We are a joint venture partnership between Bellway, one 
of the UK’s largest house builders, and Latimer Homes, 
the UK’s largest provider of affordable housing.

Since 2021, we have been busy and the local planning 
authorities have awarded detailed planning approval for 
four parts of the site including nearly 500 homes of which 
40% will be affordable as per our agreement with the 
Planning Authority. 

The first phase of construction is well under way and 
homes are being reserved, sold and occupied. 

Master Plan July 2024 - with Phases new ones 

Our ambition for Springstead Village!  
By 2030, we want Springstead Village to be a healthy, 
engaged and active community of about 3500 residents and 
hundreds of people working in shops, community amenities 
in the village centre and the two schools and related 
pre-school provision. For comparison Springstead Village 
will then, and once fully build out and occupied, be 
about 2/3 of the population of Fulbourn in 2021(5045).  
The population will be culturally diverse, from many 
backgrounds and all age groups.  Applying a range of 
estimation methods, we believe there will be then between 
800 and 1200 children and teenagers living in Springstead, 
with their parents, alongside young professionals, and a 
good number of residents aged 55 and older.

As a team, our ambition is to support the creating of a 
neighbourhood where all generations feel welcome, have 
opportunities to socialise, and enjoy healthy outdoor 
and indoor activities daily, supporting a strong sense of 
belonging and community.  We further hope our current 
neighbours will fully ‘adopt’ Springstead Village, use all 
it will have to offer, enjoy its amenities and make new 
connections and friends.

Springstead Village emerges brick by brick as the 
construction of buildings, streets, and landscapes 
progresses.  A new temporary modest community venue, 
run by St. Andrew’s Church, will open this November.

* Please note: Schools fall under Cambridge    
   County Council’s delivery schedule. 

1.2 car 
parking spaces 
per home 

Ultimately, our success will be measured by our ability to 
support all our residents in living their best lives - healthy, 
content, active, and socially connected - in beautiful  
energy efficient homes and an environment that allows 
people to enjoy nature through-out the seasons.  
We are future-proofing our homes and streets by 
preparing them for the impacts of climate change and 
directly addressing biodiversity loss. 
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 10 October 2024 

Design Evening | Springstead Village Centre 

We will explore current design proposals with the 
support of interactive physical 3D models. With the 
project team and your expertise on hand, we will 
detail and refine the design brief for the Village Centre.

When  |  10 October 2024 | 5pm to 8pm
Where |  Community Hall at St Andrew’s Church,
                  Coldhams Lane, Cherry Hinton

Please register your interest in participating 
in this 3-hour design session by emailing 
Angela@ImaginePlaces.co.uk by 6 October 2024. 
There are 24 spots available, so don’t miss out! 
As a thank you, participants will receive a £30 
voucher for a local Cherry Hinton shop. 
Thank you in advance for your time and ideas!

We have also scheduled a Public Online Feedback 
Session on Zoom to share the evening’s findings, ideas, 
and next steps. Simply join us on the night!

When | 21 October 2024 | 7pm to 8pm
Link to Meeting | https://shorturl.at/qjWbo
Meeting ID | 868 6457 7236

 

You are 

invited!  
design work 

in progress

 Here are a few of our important building blocks
 in support of achieving our ambitious masterplan: 
 
+ A mix of well-built and generously spaced homes 
for all income groups |  A minimum of 40% (480) of the 
1,200 homes will be affordable homes.  350 or 73% for 
Social and Affordable Rent and the remainder for Shared 
Ownership (130, 27%). 

+ Energy and carbon efficient | All homes and buildings 
will be highly energy-efficient, low carbon in operation, and 
cheaper to run using Air Source Heat Pumps, insulation 
and airtightness exceeding 2021 Building Regulations, 
reducing grid and carbon dependency and bills. 
They are designed producing about 66% less regulated 
carbon emissions. 

+ Space for building community | A village green with 
a huge play zone and a centre with a range of shops, a 
community hub, a market square, bus stops, community 
allotments, and schools at the heart of the community.  
The village centre is centrally located to a network of 
play spaces, walking, cycling and running routes as well as 
seating to rest along the way. 

+ Community ownership | 
It’s still early days, but inspired by the new Cherry Hinton 
Hub, we see value in exploring community ownership 
and management models for the hub.  This approach 
could allow profits to be reinvested back into the local 
community.

+ Biodiverse landscapes | Inviting, seasonally changing 
and biodiverse landscapes for year-round play and a broad 
range of outdoor activities, in streets, parks, and sustainable 
water management landscapes.

+ Greening and growing initiatives | We will plant at 
least 900 trees and plant new biodiverse hedgerows, 
including Hawthorn and Blackthorn. We will also dedicate 
two parcels of land as community allotments for local 
affordable food production.

+ An active travel and low car development | 
Every street will be designed to prioritise walkers, 
wheelers and cyclists of all abilities, especially children, 
by reducing speeds and incorporating an abundance of 
seasonal bloom nourishing local wildlife populations.  
An average of less than 1.2 car parking spaces and at 
least 2.3 weather protected cycle parking spaces 
per home (that’s 2760 in total) underpin this ambition. 
Every home, as well as the parks, allotments, and village 
centre offer visitor parking.  Further, every home has an 
electric vehicle charger.

         + Connected: Maintaining the Public Rights of Way  
          and creating new walking, cycling and wheeling 
          routes through and beyond the neighbourhood and 
          open countryside.  Bus stops on the Village Green 
          and by the secondary school as well as good access 
          to the wider local bus and cycle network supports 
          active travel and mobility for all age and
          income groups.  

1.2 car parking 
spaces  

per home |
every home 

has an e-charging 
station 

2.3 bikes 
storage spaces 

per home 

 900+
 new trees 

1200 homes
of which 480
are affordable 

homes 

   
   100% 
    ASHP 

An accessible 
new village centre 
with Village Green, 

Market Square, 
schools and a

community hub
building   

 2 x 
Community 
Alloment

Areas    

 Play spaces  
 for all 
of ages   
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SPRINGSTEAD VILLAGE MASTERPLAN   

Bus stops 

Newsletters | Springstead Village Centre Application, Cambridge for PTE Architects | JV Bellway/Latimer 

IP Toolbox | 


Neighbourhood-wide  Newsletter | 


Landowner’s Vision Statement, Public Invitation to 2500+ 
households, with Thank you of £30,  State of design, 
shared design challenge, how you can get involved, 3D 
sketches… 

www.imagineplaces.co.uk



www.imagineplaces.co.uk



www.imagineplaces.co.uk



www.imagineplaces.co.uk

Local Area Spatial Analysis | Phasing considered  
insights key community infrastructure and services  



Local Area Online Survey |  
Insights Curating the Village Centre   

www.imagineplaces.co.uk
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Workshop Evening | Published Documentation    

www.imagineplaces.co.uk



Youth Engagement | Published Documentation    

www.imagineplaces.co.uk



IP Toolbox | Transparent Documentation Supports Impact Assessment 

www.imagineplaces.co.uk



 

He
Springstead Village Centre Area | Planning Application

   

Planning Application 
Consultation | OPEN NOW  

The story so far...
Springstead Village was known as Land North of 
Cherry Hinton for some time. In 2021, Bellway Latimer 
Cherry Hinton LLP bought the land with Outline Planning 
consent for up to 1200 homes, a mix of uses
and associated landscape works from the Marshall Group 
Properties.  Historically, it was used as agricultural land and 
part of the Airport.  The site is approximately 56 hectares 
in size, is located south of Cambridge Airport and north of 
Cherry Hinton. 
  

We are a joint venture partnership between Bellway, one 
of the UK’s largest house builders, and Latimer Homes, 
the UK’s largest provider of affordable housing.

Since 2021, we have been busy and the local planning 
authorities have awarded detailed planning approval for 
four parts of the site including nearly 500 homes of which 
40% will be affordable as per our agreement with the 
Planning Authority. 

The first two phases of construction are well under way 
and homes are being reserved and sold and rented out, 
with new families moving in every month.  The current 
population of Springstead Village stands at about 200.  

We now warmly invite you to review our fifth 
‘Reserved Matters Planning Application,’ which 
focuses on the Village Centre Application Area. 
See details inside this newsletter.   

Master Plan July 2024 - with Phases new ones 

Our ambition for Springstead Village 2035  
By 2035, we want Springstead Village to be a healthy, active, 
and well-connected community of around 3,500 residents, 
with hundreds more working in local shops, community 
facilities, and the village centre - including the two schools* 
and associated pre-school provision. For comparison 
Springstead Village will then, and once fully build out and 
occupied, be about 2/3 of the population of Fulbourn in 
2021(5045).  

The population will be culturally diverse, from many 
backgrounds and all age groups.  Applying a range of 
estimation methods, we believe there will be then between 
800 and 1200 children and teenagers living in Springstead, 
with their parents, alongside young professionals, and a 
good number of residents aged 55 and older.

We are future-proofing our homes and streets by 
preparing them for the impacts of climate change and 
directly addressing biodiversity loss. 

As a team, our ambition is to support the creating 
of a neighbourhood where all generations feel 
welcome, have opportunities to socialise, and 
enjoy healthy outdoor and indoor activities 
daily, supporting a strong sense of belonging 
and community.  We further hope our current 
neighbours will fully ‘adopt’ Springstead Village, use 
all it will have to offer, enjoy its amenities and make 
new connections and friends.

* Please note: Schools fall under 
  Cambridgeshire County Council’s delivery schedule. 

1.2 car 
parking spaces 
per home 

Ultimately, our success will be measured by our ability to 
support all our residents in living their best lives - healthy, 
content, active, and socially connected - in beautiful  
energy efficient homes and an environment that allows 
people to enjoy nature through-out the seasons.  
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Statutory Planning Application 
Consultation | OPEN NOW    
       

How to comment?
You can comment on a planning application online or in 
writing.  Your comment can be neutral, in support or an 
objection.  You must register before you can submit via the 
Online Planning Portal. 

or comment by:
Sending your comment in writing to: 
Planning Department South Cambridgeshire Hall, 
Cambourne Business Park, Cambourne, 
Cambridge, CB23 6EA. 

In your comment, you should include:
a. the application registration number or site address, 
b. your name and address,
c. the date of your comment.

Thank you in advance for your feedback and taking part in the 
statutory consultation by the Local Planning Authority.

You are warmly invited to share your 
formal feedback on the  Village Centre 
Area proposal. Key documents -
including the Design and Access 
Statement (DAS 1 to 8) - are 
available on the Planning Authority’s 
Planning Portal.You can access them 
using the QR code to the left, or by 
entering the Application Registration 
Number: 25/01059/REM

Springstead Village Centre Area | Planning Application

 Bellway Latimer Cherry Hinton LLP

Here are a few of our important building blocks
in support of achieving our ambitious masterplan 
with the current  Village Centre Application Area 
making important contributions:  
 
+ A mix of well-built and generously spaced homes 
for all income groups |  A minimum of 40% (480) of the 
1,200 homes will be affordable homes.  350 or 73% for 
Social and Affordable Rent and the remainder for Shared 
Ownership (130, 27%). 

+ Energy and carbon efficient | All homes and buildings 
will be highly energy-efficient, low carbon in operation, 
and cheaper to run using Air Source Heat Pumps with 
insulation and airtightness exceeding 2021 Building 
Regulations, reducing grid and carbon dependency and bills. 
They are designed producing about 65% less regulated 
carbon emissions. 

+ Space for building community | A village green with 
a huge play zone and a centre with a range of shops, a 
community hub, a market square, bus stops, community 
allotments, and schools*  at the heart of the community.  
The village centre is centrally located to a network of 
neighbourhood play spaces, walking, cycling and running 
routes as well as seating to rest along the way. 

+ Community ownership | It’s early days, but inspired 
by the new Cherry Hinton Hub, we see value in exploring 
community ownership and management models for the 
hub.  This approach could allow profits to be reinvested 
back into the local community.

+ Biodiverse landscapes | Inviting, seasonally changing 
and biodiverse landscapes for year-round play and a broad 
range of outdoor activities, in streets, parks, and sustainable 
water management landscapes.

+ Greening and growing initiatives |  We will plant at 
least 900 trees and establish new biodiverse hedgerows, 
including species such as Hawthorn and Blackthorn. In ad-
dition, two parcels of land will be set aside for community 
allotments, supporting local and affordable food growing..

+ An active travel and low car development | 
Every street will be designed to prioritise walkers, 
wheelers and cyclists of all abilities, especially children, 
by reducing speeds and incorporating an abundance of 
seasonal bloom nourishing local wildlife populations.  
An average of less than 1.2 car parking spaces and at 
least 2.3 weather protected cycle parking spaces 
per home (that’s 2760 in total) underpin this ambition. 
Every home, as well as the parks, allotments, and village 
centre offer visitor parking and blue badge spaces. Further, 
every home has an electric vehicle charger.

         + Connected | Maintaining the Public Rights of Way  
          and creating new walking, cycling and wheeling 
          routes through and beyond the neighbourhood and 
          open countryside.  Bus stops on the Village Green 
          and by the secondary school as well as good access 
          to the wider local bus and cycle network supports 
          active travel and mobility for all age and
          income groups.  
 

1.2 car parking 
spaces  

per home |
every home 

has an e-charging 
station 

2.3 bikes 
storage spaces 

per home 
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 new trees 

1200 homes
of which 480
are affordable 

homes 

   
   100% 
    ASHP 

An accessible 
new village centre 
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Bus stops 

SPRINGSTEAD 

LOCAL CENTRE 

AREA

Play! 
Temporary 
Community 
Centre  

Play! Play! 
Play! 

Play! 

 MASTERPLAN | APRIL 2025

IP Toolbox |  

Reporting on Impact and  
Providing Feedback  

Neighbourhood-wide Newsletter  
incl. Landowner’s Design Statement +   
Co-Design Impacts and 3D sketches 

Newsletters | Springstead Village Centre Application, Cambridge for PTE Architects | JV Bellway/Latimer 
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 Credit |  PTE Architects | Springstead Village V Bellway/Latimer 
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In the local news…  
the work of learning together and making better places continues!
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ImaginePlaces drafted for and with  
the team at the Quality of Life 
Foundation this Code of Practice in 
2023 |  Published 2024 

This new industry standard - which we are proud to have co-
authored as ImaginePlaces working with the Quality of Life 
Foundation - provides a robust framework for delivering 
meaningful, inclusive and accountable place-based 
engagement.  

The Code intends to enable organisations to implement 
engagement processes that are inclusive, transparent, and 
collaborative. 

It articulates the benchmarks for good and excellent practice 
across a series of standards and establishes a structured 
framework for both a structured internal self-assessment and 
independent external evaluation. The Code is underpinned by 
the following eight core principles, which collectively define the 
foundations of effective, equitable, and accountable practice. It 
consists of  the following eight principles:

www.imagineplaces.co.ukwww.imagineplaces.co.uk



www.imagineplaces.co.uk

Eight Code of Practice readiness questions for excellent 
engagement and collaborative design working | V 1.1  
The Quality of Life Code of Practice describes excellent practice as going beyond listening and considering people’s views:             
community voices should be integrated into decision-making.                                                                                                                          
The following reframes its eight principles as a practical readiness check for clients and project teams. 
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Thank you! 
 


