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Changing Chelmsford: Overview

Context & Origins

1. Place, Town 

2. View from the Academy: Action-Research, 

Participation, Transformation, Resilience

Process & Outcomes

3. Motivations & Reflections

4. What was achieved & learned? 



Context & Origins

RE-IMAGINING SPATIAL LEARNING, IDENTITY & INTERACTIONS



Town / City?

Chelmsfordians 
react to city 
status



View from the Academy
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Process & Outcomes
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Civic / Local Economy?

35mins train to London / 25mins Stansted Airport



Community 

& Institutions



Role of streets



Identity
Institutional siloes ignore place & often degrade its potential value.



‘Heritage Triangle’: challenging convention

The Ideas Festivals

Urbanism Events Programme: Town 
Commons, Towns like Ours, Chelmsford Young 
Explorers, Neighbourhood economies… 

Ideas Hub

Cultural space / activities: local arts, music

Many initiatives, ongoing conversations, 
connections



Civic/Local 
Economy

Public Space
/ Planning

Community

Identity

Sense of Place  

The Commons? 



Role of streets



RSA, Changing Chelmsford
ARU, Writtle, Ideas Hub…

What Changing Chelmsford achieved & learned

- Rethinking the nature of place
- Challenged urban process
- The way we relate to buildings and spaces, 
the meaning of heritage
- Local initiatives to lead change
- Generating locally distinctive culture: art, 
music, food and public life
- Nurturing community wellbeing
- Inspiring innovation and enterprise
- Learning from other neighbourhoods, 
towns and cities, gathering expertise & 
experience – from within Chelmsford, east of 
England, Britain and Europe.



Making & Changing the Sense of the City  

Shaping the Civic / ‘Changing Chelmsford’

Community Interest Company (CIC): 
Directors

Steering Group

Partners/ 
Individuals

Occasional 
Participants

Ideas Hub

Hub Hosts 

1. Shaping a sense of the City 
using small initiatives
– Altogether Now
– Young Urban Explorers
– Artist-led projects
– Revitalising the Civic 

Society

2. Institutions & Community 
collaboration 
– ‘UniverCity’ collaborations 
– Landowners & enterprise
– Networks of influence 
– Asset mapping

3. Nurturing the local 
economy
– Ideas Hub
– Ideas festivals
– Moulsham-First 

initiatives
– Inspiring individuals & 

groups to act
– Co-working spaces

4. Encouraging resilience
– Transition Chelmsford
– Wiki-house experiment
– Local food
– River festivals



Interviewee 
Reflections

- Mary, local resident & urban practitioner

- Sharon, local Tutor



Interviewee Reflections

- Henry, Hub host

- Louise, former Hub volunteer



Changing Chelmsford unlocked a new energy

• Understanding place as active, cultural, in-
flux

• Re-imagining, visioning, initiating outside the 
established planning processes

• Off-agenda, ongoing
• Constructive anarchism
• Ideas-driven, creative, exploratory, Idealistic
• Engaging motivated talented people
• Reaching overlooked communities
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Thank you!

Questions?
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